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CONG TY €O PHAN DU LICH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG SON COECCO Péc ldp - Tw do - Hanh phiic
- 86: 4 /mc-CT Vinh, ngayJ) thang 7 nim 2018

BAO CAO QUAN TRI CONG TY
(6 thang d4u nim 2018)

Kinhgti: - Uy ban Chimg khoan Nha nuéc
- S& Giao dich Ching khoédn Ha Néi

1. Hoat ddng ciia Hji ddng quan tri:
* Cac cudc hop ciia HDQT:.

Thanh vién , S6 budi hop | ., ,» | Ly do khéng tham
STT HDPQT Chirc vu tham dip Ty llg dy
2 . ' o & .
1 | V& Van Hiép %‘}‘; g%h 02 . |100% |  MiEn nhiem
~ T i : 0 ~
2 | Nguyn Viét Hing Tth\%en 02 100% | \fign nhiém
' X ... | Thanhvién 100%
3 Nguygn Manh Hai HDQT .| . 06
’ ~ ’ ¥ i o ‘ b ?
4 |NgwénKbfclam | G gf’rh 04 [109% 1 Baybssung
i8 o e
5 | Phan Trung Kién Thg‘QV,;en 04 100% | Baybssung

- Trong 6 théng dAu nam 2018 HDQT d4 c6 06 phién hop thudng ky va c6
01 14n 14y ¥ kién bang vén ban d8 ra céc Nghi quyét, quyét dinh cua HPQT."
- P4 ban hanh 07 Nghi quyét va 11 Quyét dinh.

* Hoat ddng gidm sit ciia HDQT ddi véi Ban Gidm doc:
Thanh vién 116i ddng quan tri kiém gidm déc Cong ty di truc tiép didu
"hanh hoat ddng ctia Cong ty; nhimg vén @& phat sinh d4 chi dong béo céo Chir
‘tich Hoi ddng quan trj d& xin ¥ kién Chu s& hitu, I4y ¥ kién théng nhét trong Hoi
ddng quén trj dé c6 quyét dinh kip thoi.




Céc thanh vién Hoi dong quan tri chiu trach nhiém theo dai timg linh vuc
dugce phan cong, gidm sat chit ché viéc thuc hién muc tiéu chung cia Cong ty
va Nghi quyét Hoi ddng quan tri, dong thoi c6 su hd tro kip thoi cta bd méy co
quan Cong ty hoat dong thuan lgi va cé hiéu qua.

* Piém manh:

- Su phdi hop nhip nhang trong cong viéc gitta HDQT va Ban diéu hanh.

- M6t s6 don vi kinh doanh dat két qua t6t.

- Cong tac dau tu stra chita, mua sim bd sung CCDC dam bao theo yéu
cau va ke hoach da dugc phé duyét.

- Du an stra chira, cai tao, nang cép khach san Hon ngu dam bao tién do.

* Piém yéu:

- Céc chi ti€u chinh khong dat ké hoach d& ra: Doanh thu chi dat
28.468.573.662 (dat 43% KH ndm). Loi nhuén trude thue (527.311.387) dong.
Gid tri ting thém dat 4.455.146.336 (28,6% KH nam). Thu nhap binh quan NLD
dat 5.788.207 (83.6% KH nam).

- Cong ty ndi chung va mdt s6 don vi hoat dong chua c6 hiéu qua.

II. Céc nghi quyét, quyét dinh cia Hoi dﬁng quan tri:

STT | S6 nghi quyét, quyét | Ngay thing nim Noi dung
dinh
1 | 05/NQ-HPQT 24/02/2018 Mién nhiém cac thanh vién HPQT

gbm cac Ong: V& Vian Hiép,
Nguyén Viét Hung, Nguyén Manh
Hai va Truong BKS ba Nguyen Thi
Quy va Béu bd sung cac Ong sau
vao HPQT nhiém ky 2016-2021:
Nguyén khic Lam, Nguyén Manh
Hai, Phan Trung Kién.

(Pai hoi ddng cb dong)

2 [ 01/NQ-HbQT 9/01/2018 Thong qua: Xac dinh, tim ra
nguyén nhén hoat dong dat ket
qua thip ctua Cong ty va mot 56
don vi.

3 | 04/NQ-HPQT 28/01/2018 Chém dut Hop dong lao dong véi
mot sO lao dong vi pham ky luat
trong thoi gian qua.

4 | 06/NQ-HPQT 24/02/2018 Biu d/c Nguyén Khic Lam lam
chu tich HPQT Céng ty, mién
nhiém d/c HO6 S§ Thing ké toan
trirdne. Bb nhiém d/c Neuvén Thi




]

Quy lam K¢é toan trudng Cong ty

10/NQ-HDQT

01/03/2018

Nghiém tac thyc hién Két luan
ctia Tong giam déc Tdng cong ty
Hop tac kinh té, Hoi dong Quéan
tri vé nhitng sai sot cia B/c H) Sy
Thing.

07/NQ-HDPQT

15/5/2018

Thanh ly Hop ddng véi sb lao

-dong tai Khach san Vii Huong do

khong bo tri dugc cong viéc tai
cac don vi khéc.

34/NQ-HbQT

31/3/2018

Thong qua cdc hang muc cong
trinh sir chira, cai tao, nang cap
khéach san Hon Ngu.

36/NQ-HPQT

28/5/2018

Thong qua két qua SXKD quy 1
va k€ hoach SXKD quy 2

08/Qb-HbQT

01/03/2018

Mién nhiém chirc danh Trudng
phong Tai chinh kiém Ké toan
trudng Cong ty ddi voi d/c HO Sy
Thing

10

09/QD-HPQT

01/03/2018

B6 nhiém d/c Nguyén Thi Quy
lam Truong phong Tai chinh,
kiém Ké toan truéng Cong ty

11

15/QD-HPQT

24/03/2018

B6 nhiém D/c Nguyén Anh Tudn
lam Pho Phong ké hoach- Thi
truong cong ty kiém giam dbc
khéach san Hon Ngu

12

16/QD-HPQT

24/03/2018

B6 nhigm B/c Lé Thi Hoa lam
Gidm doc nha hang Sen Vang

13

17/QD-HPQT

24/03/2018

B6 nhi¢m D/c Pham Thi Phuong
Loan lam Giam doc khach san
Xuin Lam

14

18/QD-HPQT

24/03/2018

B6 nhiém B/c Nguyén Thanh
Minh lam Giam doc khach san
Chaluenxay

15

19/Qb-HDPQT

24/03/2018

B4 nhi¢m B/c Lé Vin Duin lam
Gidm doc khiach san Xiéng
Khoang




s

16

| 20/QP-HOQT

24/03/2018

| B8 nhiém B/c Nguyén Vin Tién
lam Gidm ddc khach san Paksan |

17

21/QD-HDQT

24/03/2018

B4 nhiém P/c Lé Ptc Tai lam
Di€u hanh khach san Paksan

18

22/QD-HPQT

24/03/2018

B6 nhiém P/c Trin Quang S&m
lam°~ Pi€u hanh khich san
Chaluenxay

19

23/QD-HPQT

24/03/2018

B4 nhiém D/c Nguyén Pinh Ky
4lam Di€u hanh Nha hang Sen
Vang

" IIL Thay d3i thanh vién Hji ddng quan tri: C6

1. Mién nhiém: 3 &/c V& Vin Hiép, Nguyén Viét Hing, Nguyén Manh Hai
2. B3 nhiém: 3 &/c Nguyén Khic Lam, Nguydn Manh Hai, Phan Trung Kién
IV. Giao dich ciia c6 d6ng ndi bd/ cb dong lén va ngwoi lién quan: Khépg
- Giao dich cb phiu (t 18 duoc tinh trén s6 ¢b phiéu luu hanh ctia cong ty):

khéng.

- Céc giao dich khéc: khoéng.

V. Céc vin d@ cin hru ¥ khéc: khong./,

Noi nhgn:
- Nhu kinh gii;
-Luu VT, T4.
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